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2. Disasters.
3. Innovation.
1. eneral maintainence and running repalrs.

In order to ensure that the bells are regularly maintained, a system has
been instituted whereby all the bells are lowered and inspected shortly vefore
each of the four peals. As a result, I can report that all pulley boxes, stays,
clappers and wheels were firm (by the time T had finished with theml) on the 18th
December. All grease caps were tightened and all ropes inspected on the wheels.
Purther to this, we were able to discover and replace a failed bolt in the tenor
clapper in time to avert a disaster.

Rope splicing was becoming a regular and time consuming activity, and we
heve invested in twelve new ropes. 5o far, three have been put into use.
2. Disasters
Two stays have been broken - the 10th and 3rd. For the record, it took three
hours just to make the 10th stay, ot counting time to collect the wood and fit
the stay into the bell. Perhaps you could remember that next time you bump & 1
stay.

More recently the staple bolt on the 11th suffered a fatigue failure,
apparently associated with:an old weld. The expertise of the Welding Institute
has been drewn upon to produce a welded repair of much higher quality, wnich T
expect to last indefinitely. (This is not the first time that the Welding
Tnstitute has helped us. Their longest standing success that ¥ am aware of 1s
the tenor clapper, welded in about 1965) .

Although the 1lth clapper was repaired ready for a (postponed) New Year peal,
the 2nd clapper was also about to give trouble, and seized up during the opening
rounds, causing maximus t0 be converted to royal. Investigation the following
evening showed that the bush nad moved sideways out of the clapper and was binding
on the staple. This has been corrected, and the hinge well greased. I hope that
will be the end of the problem,but the clapper may need re-bushing in due course.
3. Ennovation

One night in the Cricketers, there was a discussion on the odd strucknes$§
of the bells, and possible techniques for curing this. when writing to Clarke
walters later, I took the opportunity of asking hig advice, and he. endorsed the
choice of set screws in the headstocks for adjusting the position of the clapper,
also giving;detailed practical advice on how to fit them. These have now been
fitted on the 2nd, 1llth and tenor. (You can see thewm on the tenor from the stair-
case). They appear to work, and next year I hope to be able to report that all
bells have adjusters, and are  perfectly struck. Will the master be able to say the
ringing is perfectly struck as a consequence, I wonder?
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- ’ - . General maintainence and running repairs
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S The programme of general inspections prior to each of the peals has been

: - 8 continued. In August a cracked stay was found, but otherwise it has just
‘f e Lver o b shoe e gt < 1 been a matter of tightening grease caps, checking ropes for wear on the
wheels and checking for any loose nuts or bolts.

i =l . i

Two ropes have been replaced. One was an old one, but the other had seen a
total of only 11 months service - just over two on the 10th, and the rest
of the time on the tenor. New ropes which have been put on the fifth and
lighter appear to be wearing well.
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Disasters
it

There have been no major disasters this year. I shall continue to include
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R ~ | Dard A Hﬁﬁ > Dale Barto~ ) q““il' Dane, and  Chitopler Redolt stay breakages under this heading hewever, as they can be serious and they are
y
not fair wear and tear. Four have been replaced, compared with two last
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Only one further clapper adjuster has been fitted this year (to the 10th).
Time for such activities was somewhat restricted following my engagement
last February. I anticipate having a little more time this coming year, and
adjusters on all bells are still planned., '
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In order to try to:lovercome the rapid wear in the tail ends of ropes on the
heavy bells, Alan Winter has spliced a pre-stretched terylene tail end onto
the 8th rope. Comments I have received have not been favourable and this
will be removed. Any other ideas on how to increase the life from the

11 months reported above would, however, be welcome.

Various people have assisted with inspections and repairs. Those that I can
remember are Graham Bloom, Lesley Boyle, Matthew Clark, Barry Johnson,

Paul Seaman and Alan Winter. Many thanks to them, and anyone else I have
forgotten!
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SOCIETY OF CAMBRIDGE YOUTHS
Established 1724

Rules adopted at the Annual General Meeting in 1984

The Society's objectives shall be to promote the art of change
ringing and to ring the bells of Great S. Mary's on Sundays and on
days of Civic, University or National importance.

The Society's headquarters shall be the ringing room of Great
S. Mary's. All Society property shall be kept there, except as agreed
at a meeting.

The following officers shall be elected: President, Master,
Secretary/Treasurer and Belfry Maintenance Officer; these with up to
three elected Members shall form the Committee. The President shall
normally be the Vicar of Great S, Mary's. An Auditor and a Trustee
for the Society accounts shall also be elected.

The Annual General Meeting shall be held on a Monday in February or
March, the date being at the discretion of the Secretary/Treasurer.
The officers and Committee shall be elected at this meeting.

An Extraordinary General Meeting may be called either by the
President acting alone or on the written requisition of at 1least
three Members who are entitled to vote. In each case a minimum of
fourteen days' notice-shall be given.

Any person may be elected a Member at any meeting of the Society, if

"% proposed and seconded by Members, with a majority of Members present

in favour; at least five votes in favour are needed. Any elections

other than at a General Meeting must be ratified at the next General:

Meeting.

Members shall be entitled to make proposals and to vote at meetings
only if they have rung for at least twelve Sunday Services, which are

at Great S, Mary's but which are not University Services, in the

previous calendar year.

The President shall preside at meetings when he is present., 1In his
absence the Master shall, if present, act as Chairman, If both are
absent a Member shall be elected to the chair. The Chairman shall
have a casting vote.

The Master shall be responsible for the Society's ringing and
property.

The Secretary/Treasurer shall record all General and Committee
Meetings. He shall present a report and audited accounts at the
Annual General Meeting. He shall keep a record of attendance at
Service Ringing for the Society's use.

On occasions of paid ringing any'part of the fee which is not divided
among the ringers shall be added to Society funds. The distribution
shall be determined on each occasion by the Secretary/ Treasurer.

No rule shall be altered, added or deleted except at an Annual
General Meeting. Fourteen days notice of any proposed amendment must
have been given. Two thirds of the Members present and entitled to
vote must be in favour.
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THE SOCIETY OF CAMBRIDGE YOUTHS
Established 1724

Rules adopted at the Annual General Meeting in 19883

The Society’s objectives shall be to promote the art of change ringing and to ring
the bells of Great S. Mary’s on Sundays and on days of Civic, University or National
importance.

. The Society’s headquarters shall be the ringing room of Great S. Mary’s. All Society

property shall be kept there, except as agreed at a meeting.

The following Officers shall be elected: President, Master, Secretary/Treasurer and
Belfry Maintenance Officer. The President shall normally be the Vicar of Great
S. Mary’s. An Auditor and a Trustee for the Society accounts shall also be elected.

The Annual General Meeting shall be held on a Monday in February or March, the
date being at the discretion of the Secretary/Treasurer. The Officers shall be elected
at this meeting.

An Extraordinary General Meeting may be called either by the President acting alone
or on the written requisition of at least three Members who are entitled to vote. In
each case a minimum of fourteen days’ notice shall be given.

A person may be elected a Member at any Meeting of the Society, if proposed and
seconded by Members, with a majority of Members present in favour; at least five
votes in favour are needed. Any elections other than at a General Meeting must be
ratified at the next General Meeting.

e

Members shall be ent1tl\cl\tb\maWals and to vote at meetings only if they have
rung for at least twelve Sunday Services, which are at Great S. Mary’s but which are
not University Services, in the previous calendar year.

The President shall preside at meetings when he is present. In his absence the Master
shall, if present, act as Chairman. If both are absent a Member shall be elected to
the chair. The Chairman shall have a casting vote.

The Master shall be responsible for the Society’s ringing and property.

The Secretary/Treasurer shall record all General Meetings. He shall present a report
and audited accounts at the Annual General Meeting. He shall keep a record of
attendance at Service Ringing for the Society’s use.

. On occasions-of paid ringing any part of the fee which is not divided among the ringers

shall be added to Society funds. The distribution shall be determined on each occasion
by the Secretary/Treasurer.

No rule shall be altered, added or deleted except at an Annual General Meeting.
Fourteen days notice of any proposed amendment must have been given. Two thirds
of the Members present and entitled to vote must be in favour.
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THE SOCIETY OF CAMBRIDGE YOUTHS
Established 1724

L
Rules adopted at the Annual General Meeting in 1995

N A
D

1. The Society’s objectives shall be to promote the art of change ringing and to ring
the bells of Great S. Mary’s on Sundaysand on days of Civic, University or National
importance. e K

8 2. The Society’s hga,d(iﬁé,rters shall be the ringing room of Great S. Mary’s. All Society

"‘\preper%yﬁhaifbe& kept there, except as agreed at a meeting.

3. The following Officers shall be elected: President, Master; Secretary/Treasurer and
Belfry Maintenance Officer. The President shall normally be the Vicar of Great
S. Mary’s. An Auditor and a Trustee for the Society accounts shall also be elected.

4. The Annual General Meeting shall be held on a Monday in February or March, the
- date being at the discretion of the Secretary/Treasurer. The Officers shall be elected
~ at this meeting.
5. An Extraordinary General Meeting may be called either by the President acting alone
or on the written requisition of at least three Members who are entitled to vote. In
each case a minimum of fourteen days’ notice shall be given.

6. A person may be clected a Member at any Meeting of the Society, if proposed and

seconded by Members, with a majority of Members present in favour; at least five
votes in favour are needed. Any elections other than at a General Meeting must be
ratified at the next General Meeting.

7 Members shall be entitled to make proposals and to vote at meetings only if they have
rung at Great S. Mary’s for at least twelve Sunday Services, for which ringing has
been organised by the Society, in the previous calendar year.

8 The President shall preside at meetings when he is present. In his absence the Master

shall, if present, act.as Chairman. If both are absent a Member shall be elected to
the chair. The Chairman shall have a casting vote.
9. The Master shall be responsible for the Society’s ringing and property.

10. The Secretary/Treasurer shall record all General Meetings. He shall present a report
and audited accounts at the Annual General Meeting. He shall keep a record of
ai_:tendance at Service Ringing for the Society’s use.

11. On occasions of paid ringing any part of the fee which is not divided among the ringers
shall be added to Society funds. The distribution shall be determined on each occasion
by the Secretary/Treasurer.

12. No rule shall be altered, added or deleted except at an Annual General Meeting.
Fourteen days notice of any proposed amendment must have been given. Two thirds
of the Members present and entitled to vote must be in favour.
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